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[a cnogenum
MbpPBOHAYaNHN MUCIN,
naen n ovakBaHus 3a
npoekTa.
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3a ga oveptaemM nNbTA
Hanpen v Aa NoAroTeMUM
cueHaTta 3a MOLLeH
Ha4yaneH yaap.

3a obcbxaaHe Ha
BCAKaKBU
HEeNoCpPeaCTBEHU
BbNPOCU UMK
NPUTECHEHUS.
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NoeHTndoukauma Ha npoekTa:
2023-1-DE02-KA220-VET-000156351

[MpoabImKUTENHOCT 24 meceua

Havano 1.12.2023

Kpan 30.11.2025

O6w, 6rogker € 400,000.00



Llenn Ha npoekKTa:
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YKpenBaHe Ha 3HaHUATA U YMEHUsATa Ha
y4dyeHuuute ot NOO u HoBUTe hepmepu OTHOCHO
OTrneXxgaHeTo Ha KOHOM M BepuraTa Ha
cTonHocTTa. KOHKpeTeH pesynTar:
CneunanuampaHa y4yebHa nporpama 3a 100,
obxBallalla pa3nnyHn acnekTn Ha OTrnexaaHeTo
Ha KOHOMM, BKHOYNTENHO NOSI3M 3a OKONHaTa cpeaa,
nasapHU HY>XOn U UHOBATUBHM NPAKTUKW.

Cb3paBaHeTo Ha cneunduyHa nporpama 3a
ob6yyeHue B NOO ypes nocTtosiHHa nnatcgopma
3a obyyeHue: [poekTbT MMa 3a uen ga paspabotu
necHa 3a ynotpeba, 4OCTbMHa 1 aHraxupatua
nnatcopma 3a obyveHune, KOATO NpeaocTaBs Ha
y4yeHuuuTe 1 HoBUTE hepMepn 3HaHMaTa U1
yMeHusATa, Heobxoaumu 3a ycnex B
NpOM3BOACTBOTO Ha KOHoN. Tasn uen e B
CbOTBETCTBUE C NpuopuTeTa 3a agantupaHe Ha
MOO kbM HyXaWUTe Ha Nasapa Ha Tpyaa y NPUHOC
KbM MHOBaUM1TE B NPOJECUOHANHOTO
obpasoBaHue n obyyeHune. KoHkpeTeH pesynTar:
BceobxsaTHa oHnanH nnatdopma 3a odyveHue ¢
pasnuyHn y4ebHn matepuanu, pecypcum un
WHCTPYMEHTU 3a OLeHsABaHe, CbobpaseHn ¢
HyxauTe Ha ctygeHtuTe B OO n HoBUTe

depmepn.

NMoBuwaBaHe Ha ocBeAOMEHOCTTa 3a npeguMcTBaTta u
Bb3MOXHOCTUTE 3a OTINeXAaHeTo Ha KOHOoN:
MpoeKTHLT ce cTpemu ga nogyepTtae noTeHumana Ha
KOHOMNa B pasfnn4HM CEKTOPWU, KaTo CTPOUTENICTBOTO U
TeKCTUna, n HeroeaTta posis B HAaCbp4aBaHETO Ha
ycTonymeo 3emegenve un 6opbata ¢ UISMEHEHNETO Ha
knumata. KoHkpeTeH pesynTtat: Hai-cbBpeMeHeH
AOKNaa, MHTepaKTUBEH AUrMTaneH HapbYyHUK 1 NOAKACTH,
KOUTO AeMOHCTpUpAaT NON3NTe N Bb3MOXHOCTUTE OT
OTrnexnaHeTo Ha KOHOM U HEroBUTE NPUITOXEHNS B
pasnMyHN NHAYCTPUN.

HacbpyaBaHe Ha CbTPYAHUYECTBOTO MeXAay
yuyunuuarta 3a npocgecrMoHanHo obyyeHue un
MeCTHUTe NpoceCMOoHaANUCTU B APYrU CEKTOPU:
[MpOEeKTBLT ce CTpeMU Aa HAaCbpyn CbTPYOAHNYECTBOTO
Mexay yuunuuaTta 3a npodecnoHanHo obydeHme un
MECTHUTE NPOECMOHANNCTM B PasfnnyHy CEKTOPU 3a
Cb3aBaHe Ha MeCcTHa Bepura 3a CTOMHOCT U
noakpena Ha yCTOMYMB MKOHOMMUYECKN pacTex. Tasn
Len e nNpsiko CBbp3aHa ¢ npuopuTeTa 3a agantupaHe
Ha MO0 kbM HyXOuTe Ha Nnasapa Ha Tpyaa.
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JlnHna Ha BpemeTo

START: 01.12.2023 - END: 30.11.2024
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WP1 Project Management

Project management and implementation

Transnationzl project meeting in Germany - M1

Transnational project meeting in Czech Republic - M12

Transnationzl project meeting and final event in Bruxelles - M24

D1.1 Project Implementation Plan

D.1.2 Progress Reports

D1.3 Financial Plan

D14 Quality Assurance Plan

D1.5 Risk Management Plan

D1.6 Creation of social media accounts

D1.7 Creation of the website

D18 Dissemination plan

D1.9 Social Media Campaign

D1.10 Sustainability Plan

'WP2 Training tools

- State of the art

- Handbook on Sustainable Hemp Production

- 10 podcasts on success stories

LTTA in Czech Republic

WP3 Curriculum and workshops

- Methodological guidelines

- Workshops for the students

- Mentoring programme Toolkit and co-creation of business plans

- VET Curriculum creation for VET schools

WP4 Networking and permanent training platform

[4.1 Permanent training platform creation

D42 Forum for teachers

D43 Business plans of students and evaluation - Prize for students for the best

Final event in Brussels 2 teachers + 2 students per vet school + 1 per organization

Multiplier Events
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YnpaBneHue Ha npoekTa € 58,440.00

NHCTpYymMeHTH 3a
obyyeHune € 154,266.00

YyebHa nporpama n cemmHapn € 121,926.00

[Tnatdopma 3a pabota B Mpexa,
pa3npoCcTpaHeHNEe N NOCTOSAHHO OByYeHne
€ 65,368.00

Bcunuko € 400,000.00



WP1: YnpaBrneHne Ha npoekTta

MOHWTOPUHI Ha HanpeabKa, KAYECTBOTO U MOCTUXEHMNATA Ha OEUHOCTUTE NO NpOoeKTa
KomyHukauma: ypes nmenn, nnatgopma 3a crnogesnsHe

Meetings:
Transnational meetings ( 3 in-person meetings): M1 in Stuttgart Germany, M12 in the Czech Republic, and M24 in Belgium.
Virtual Meetings: 4 virtual meetings will be held at M4, M8, M16, and M20.
Bi-lateral meetings.

Bi-monthly Reports: All partners will submit bi-monthly reports at M2, M4, M6, M8, M10, M12, M14, M16, M18, M20,
and M22 with the progress of their activities, challenges encountered, and any adjustments made to the project plan.

Evaluation Reports: Two official evaluation reports will be produced, with a mid-term report at M12 and a final report
at M24.

Internal Evaluation Reports: two internal evaluation reports will be prepared at M6 and M18- project's progress

University of Hohenheim



WP2: Training Tools

Develop a comprehensive understanding of the current state of the hemp industry and value chains by conducting an
in-depth analysis of the hemp industry to identify gaps, challenges, and opportunities that need to be addressed. It
will be created in two versions: PDF and interactive digital map.

Create a practical and comprehensive handbook for VET schools covering various aspects of the hemp industry,
including scientific and circularity principles, networking, marketing, entrepreneurship, and funding opportunities. The
handbook will provide guidelines for classroom use and educational components. Available in both PDF and
interactive digital website format in the different languages where the partners are located

Produce 10 podcasts highlighting success stories in the hemp sector (7-10 minutes)

Foster collaboration between VET schools and partner organizations by actively participating in the creation of
training tools and sharing their expertise.

Collaborative Learning, Teaching, and Training Activities (LTTA): A series of events involving two teachers from each VET
school and one representative from each partner organization will foster collaboration, knowledge exchange, and
capacity building among the project's stakeholders, contributing to the overall aim of enhancing VET education
guality and promoting professional development. 2 days + TPM[J M12 in the Czech Republic

All the content will be translated in EN, DE, IT, LT, EL, BU, FR, CH ] ] ]
University of Hohenheim



All the Each partner

partners organization
participate in collaborates
LTTA, with on the

two teachers development
from the of the training
school tools,

involved and 1 contributing
expert from

WP2: Training Tools e

University of Hohenheim: Lead partner for WP2; Contribute to the State of the Art. German context (D2.1); Lead and
develop scientific and circularity modules for the Handbook (D2.2); Contribute to podcasts with scientific support (D2.3)

My Country? Europe: Contribute to the State of the Art. Italian context (D2.1); Develop marketing module for the
Handbook (D2.2); Lead in creating the podcasts on success stories and contribute technically (D2.3)

EIHA: Lead to the State of the Art report and Belgium context (D2.1); Develop networking, market, and policies module
for the Handbook (D2.2); Contribute to podcasts with networking support (D2.3)

CzecHemp: Contribute to the State of the Art report Czech context (D2.1); Develop entrepreneurship and funding
opportunities module for the Handbook (D2.2); Contribute to podcasts with networking support (D2.3)

ART+INN; Contribute to the State of the Art report. Lithuanian context (D2.1); Develop guidelines for classroom use and
educational components, such as self-assessment quizzes, for the Handbook (D2.2); D2.3 feedback

“Stefan Tsanov”: Contribute to the State of the Art report, Bulgarian context (D2.1); Provide feedback on the Handbook's
content (D2.2); D2.3 feedback

School Ergasia: Contribute to the State of the Art report, Greek context (D2.1); Provide feedback on the Handbook's
content (D2.2); D2.3 feedback



WP3: Curriculum and workshops

Develop methodological guidelines and mentoring program to support the implementation of the
project's curriculum and mentoring program.

Conduct hands-on workshops at the VET schools and online for students. These workshops will
provide students with practical knowledge and skills, enhancing their understanding of the sector and
preparing them for future careers.

Implement a mentoring program that fosters collaboration between students and industry experts,
helping students develop viable business plans. These workshops will provide students with practical
knowledge and skills, enhancing their understanding of the sector and preparing them for future
careers. At the end of the program, each school will produce 5 business plans, showcasing the
iInnovative ideas and potential projects developed by the students.

Create a VET curriculum template tailored to the needs of the hemp industry.

All the content will be translated in EN, DE, IT, LT, EL, BU,

FR, CH ERGASI
A



WP3: Curriculum and workshops

VET School ERGASIA: Lead WP3; Implement the workshops for their students, following the methodological guidelines. D3.2; Provide feedback on the methodological
guidelines, workshops, and VET curriculum template. D3.1; Support students in participating in the mentoring program and developing business plans. D3.3

ART+INN (Menas ir inovacijos): Develop the methodological guidelines (teaching guidelines and mentoring program framework) for WP3. D3.1; Collaborate with all
partners to gather feedback and refine the guidelines. D3.1; Support the implementation of mentoring program D3.3; Lead VET Curriculum creation template for VET
schools 3.4

University of Hohenheim: Contribute to the development of the VET curriculum template. D3.4; Provide expertise and support for the workshops coordinating mentoring
program. D3.3; Collaborate in the assessment of the quality of the business plans produced by students. D3.3; Support the methodological guidelines D3.1

My Country? Europe.: Contribute to the development of the VET curriculum template. D3.4; Provide expertise and support for the workshops through mentoring program.
D3.3; Collaborate in the assessment of the quality of the business plans produced by students. D3.3

EIHA: Contribute to the development of the VET curriculum template. D3.4; Provide expertise and support for the workshops through mentoring program. D3.3; Collaborate
in the assessment of the quality of the business plans produced by students. D3.3

CzecHemp (Cesky Konopny Klastr): Contribute to the development of the VET curriculum template. D3.4; Lead Mentoring programme toolkit D3.3; Collaborate in the
assessment of the quality of the business plans produced by students. D3.3; Support the methodological guidelines D3.1

VET School "Stefan Tsanov": Implement the workshops for their students, following the methodological guidelines. D3.2; Provide feedback on the methodological
guidelines, workshops, and VET curriculum template. D3.1; Support students in participating in the mentoring program and developing business plans. D3.3



WP4: Networking, dissemination and
permanent training platform

Create a permanent training platform that centralizes all project-related content and facilitates continuous learning
and networking among stakeholders.

Interactive Map: A user-friendly map integrated within the permanent training platform, showcasing the locations of podcast
success stories and state-of-the-art reports, making it easier for users to access and learn from these resources.

Establish a forum for teachers to exchange experiences, knowledge, and best practices related to hemp industry
education.

Evaluate students' business plans and provide a prize for the best plans, fostering innovation and entrepreneurship
among the students.

Disseminate project deliverables to third interested partners:

Multiplier Events: Each partner organization will host an event to disseminate the project's results to at least 20 participants
per country(EIHA will provide ME in Belgium)

Social media implementation and campaign (Facebook, Instagram, Linkedin)

Final Event in Brussels: A culminating event to showcase the project's achievements, attended by representatives from
each partner organization, VET schools, and other stakeholders. The event will serve as an opportunity to present project
outcomes, share experiences, and discuss future collaboration and sustainability plans. It will be held the day after the final
TPM in Brussels at the operative headquarters of EIHA.

MyCountry Europe



WP4: Networking, dissemination and
permanent training platform

MyCountry Europe: Lead the WP; Lead the creation of the permanent training platform, incorporating content from WP2 and WP3; Create Forum for teachers;
Collaborate with other partners to integrate the interactive map of podcasts and state of the art; Collaborate to the FORUM D4.2; Organize and manage a
multiplier event; Participate in the final event in Brussels.

University of Hohenheim: Contribute content and expertise to the permanent training platform.; Participate in the evaluation of student business plans and
awarding prizes.; Lead, organize and manage a multiplier event; Participate in the final event in Brussels.

ART+INN: Contribute content and expertise to the permanent training platform and interactive map.; Participate in the teacher forum; Organize and manage a
multiplier event; Participate in the final event in Brussels.

European Industrial Hemp Association (EIHA): Contribute content and expertise to the permanent training platform, podcasts, and interactive map.; Participate in
the teacher forum; Organize and manage a multiplier event; Participate in the final event in Brussels.

CzecHemp: Contribute content and expertise to the permanent training platform.; Participate in the teacher forum.; Organize and manage a multiplier event;
Participate in the final event in Brussels; Lead business plans of students and evaluation and organize final event in Brussels. 2 teachers + 2 students per vet
school + 1 per organization

ERGASIA (VET school): Provide feedback and input on the permanent training platform and teacher forum.; Encourage teacher and student participation in the
platform and forum.; Organize and manage a multiplier event in their country.; Participate in the final event in Brussels with two teachers and two students.

"Stefan Tsanov" (VET school): Provide feedback and input on the permanent training platform and teacher forum; Encourage teacher and student participation in
the platform and forum.; Organize and manage a multiplier event in their country; Participate in the final event in Brussels with two teachers and two students;



Let’s share initial thoughts,
iIdeas, and expectations for
the project




Kick-off Meeting

According to application in December but we propose to do it in Janaury/February
Who will attend?

Objectives depending on when we do it but in general:
Review of project's goals and project scope
Review Project timeline
Discuss WP, deliverables and responsibilities in more detail
Communication plan
Risk and quality management
Budget overview
Milestones and next steps



Questions? any comment?



Next steps



Thank you!



